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During an inspiring week of connecting with more than 700 thought leaders, 
educators and supporters of grade-level reading efforts nationwide at GLR 
Week in Philadelphia, the Campaign for Grade-Level Reading honored the 
Suncoast Campaign for Grade-Level Reading in several ways for its efforts to 
promote early learning, children's health and well-being, afterschool and 
summer programs, and getting all children reading on grade level by the end of 
third grade - a key predictor of continued success in school and life.

The Suncoast Campaign is thrilled to be one of only 29 communities in the 
Campaign's Network of more than 390 communities in 44 states, the District of 
Columbia, Puerto Rico, the U.S. Virgin Islands and Canada to be honored as a 
Pacesetter. Pacesetters serve as proof points of the Campaign's efforts to drive 
third-grade reading proficiency through three key solution areas: early literacy 
and school readiness, addressing chronic absence and its effects on reading 
progress, and mitigating summer learning loss by connecting children with 
quality educational opportunities and programs.

Beyond the Pacesetter honor, the Suncoast Campaign was included among the 
national Campaign's 57 Bright Spots. Bright Spots are communities that are 
home to schools and programs undertaking promising efforts to boost early 
literacy. The Campaign highlights the work in these Bright Spots to inspire 
other communities in the Network.

"As wonderful as it is to be honored by the Campaign's leadership, it's exciting 
to imagine how this recognition can help us connect with other communities 
that share our dedication for moving the needle on grade-level reading," said 
Beth Duda, director of the Suncoast Campaign for Grade-Level Reading for The

Patterson Foundation. "The spirit of sharing actionable takeaways nationwide is 
at the heart of GLR Week and this Network of people, organizations, and 
communities rallying behind our children and their families."

The Suncoast Campaign's communications efforts were featured at GLR Week in 
Philadelphia's Communications Expo, which showcased submissions of 
communications tools from around the nation in an environment that allowed 
visiting communities to learn and apply similar approaches in their own grade-
level reading programs. The Suncoast Campaign was recognized for examples 
of awareness campaigns, events, media stories, print collateral, social media, 
and videos it has developed to highlight the importance of grade-level reading 
and galvanize the community to support these efforts.

In addition to these wide accolades, individuals working in the Suncoast 
Campaign were recognized by the national Campaign as Champions. The 
Council of Champions is an exemplary group of volunteer reading tutors, 
parents, funders, policymakers, elected officials, business leaders, public 
agency heads, researchers, nonprofit executives, educators, and countless 
others who are doing remarkable work in communities across the country. The 
Suncoast Campaign's Champions are:

Lifting and Leading
Movements From GLR

Week 2018

GLR Week 2018 was an
effort to lift up
communities and learn
from one another to
better lead grade-level
reading efforts in their own
states and communities.

Here are some takeaways
from our experience at the
conference:

Invest wholeheartedly
in the vision. When Ralph
Smith, managing director
of the Campaign for
Grade-Level Reading
stated, "It is not enough to
care. We have to believe
and believe enough to be
bold. We have to take the
risk of failure to find
pathways to success," he
was channeling the
entrepreneurial spirit that
comes with altruistic
philanthropy. Having a
vision and investing in that
vision encourages
stakeholders to buy in and
trust the initiative leaders

tasked with carrying out
the work necessary for
success. It assures key
players that their efforts to
achieve real impact will not
be derailed by the
inevitable pain points along
the way.

Growth requires
collaboration. Movements
leading to positive social
change are rarely created
and sustained by just one
person's thoughts and
ideas. To grow and scale
for better outcomes and
sustainability,
organizations must
cultivate a culture of
collaboration. By
welcoming key players
with different backgrounds,
viewpoints and
experiences, an
organization can

Diana Greene -- former superintendent of the School District of Manatee 
County 
Jim Henry -- The Rotary Club of Sarasota Foundation 
John and Amanda Horne -- Anna Maria Oyster Bar, home of the Dive Into

Steve and Carolyn Roskamp -- Soar in 4 program 
William Russell -- president and CEO of Sarasota Housing Authority 

The lead supporters of the Suncoast Campaign include the Community 
Foundation of Sarasota County , The Patterson Foundation, and United Way 
Suncoast. Additional partners include the School District of Manatee County 
and Sarasota County Schools.
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"This honor belongs to our region as businesses, community, nonprofits, media, 
and government continue to own our responsibility for our children's future," said 
Bronwyn Beightol, United Way Suncoast Manatee area president. "Awards are a 
way of spurring us on to bolder steps to achieve results for all of our children 
and thrivability for our community."

"The Community Foundation of Sarasota County looks at our grade-level reading 
investment through a two-generational lens, addressing the needs of parents 
and their children together," said Kirsten Russell, director of community 
investment for the Community Foundation of Sarasota County. "GLR Week 
served as a reminder of the power of collaboration to fuel sustainable change for 
our families across the county. The awareness the national Campaign brings to 
these key areas will continue to bring organizations together to move the needle 
on grade-level reading so that our children and their families are on a path to 
economic stability and educational opportunity."

To learn more about the Campaign for Grade-Level Reading, visit 
gradelevelreading.net and follow the movement on social media using
#GLReading. Follow @SuncoastCGLR on Twitter and Facebook.

organization can
aggregate the ideas of
many individuals for
collaborative solutions.
Next steps can be
approached with more
clarity and perspective.
Collaboration is also a
wonderful tool for
motivating and inspiring
hope in communities that
have experienced more
pitfalls than success.

Engagement is a
movement must-have.
Passion and hope can do a
lot, but as Debra Jacobs,
president and CEO of The
Patterson Foundation,
pointed out: "Hope is not
a strategy." For
organizations that begin
with a vision to solve a
problem, they know to
gain momentum for a
movement - they need to
engage support within the
community. But this
support is not always
inherent. It requires
creative communications

that weaves the art of
storytelling seamlessly
with data that bolsters the
objectives of an initiative.
Debra states, "There are
no stories without data, no
data without stories. It
takes both to engage the
community."

Recruit champions
through storytelling.
Finding champions to help
highlight your cause
involves the effective
presentation of the
organization's vision.
Developing
communications that
create a marriage of facts
and the future - the data
for the existing problem
and steps we can take to
solve it - sets the
groundwork for an
emotional connection.
Creating vignettes about
the beneficiaries of the
work can inspire
communities to believe in
the vision and draw in
champions for your cause.
Providing data shows
accomplishments while
subtly noting the work
remaining to achieve an
initiative's goals.
Champions play a large
role in reviving the charge

GLR Week 2018 in Philadelphia proved to be an opportunity to discover new 
possibilities for collaboration and replication across GLR community coalitions 
and reflect on the activities of local, state, and national funders that support 
the five pillars: School Readiness, Attendance, Summer Learning, Family 
Engagement, and Health Determinants.

On Tuesday, July 24, Beth Duda presented in a session titled, "Moving the 
Needle: GLR in the Crucible of Practice." The session was designed to be a 

http://r20.rs6.net/tn.jsp?f=001JNhKC2UGhdT7ti5uudl2jQVTYv95JXe1P7BP2Wr_c3avAYUPkcTwDd3vPgXJX456WZAZdF65yaEY-13udPSCZA7Tmpb7U6Czx1gzVK6kSithj8f0WgpSB7yjAiKrWvP6a-ITMoTMIZR9NPElQCn6U4LoexyHePmkKfCXP0eqXejeI9pWqe10cflfMudTs4G1&c=&ch=
http://r20.rs6.net/tn.jsp?f=001JNhKC2UGhdT7ti5uudl2jQVTYv95JXe1P7BP2Wr_c3avAYUPkcTwDd3vPgXJX456QZY70XolNvMGtEPXUAhFOq8UXJIb6nO2Ftyrc8O3efc7_v4jvp-qnHrGATQwkH5oNgY762JkPijUBzNF254mEhKppRDScjbUMSqnbMUl3I1fTwGfB1IwWh0DA343n0B4Y4oS9M693HTczEX-aluwtVF9RwT7hbb1&c=&ch=


deep-dive learning conversation about the intensive work of a handful of 
locations engaged in the GLR Campaign. She shared two of the Suncoast 
Campaign for Grade-Level Reading's successes complete with hurdles overcome. 
The other presenter was Sally Fuller from The Irene E. & George A. Davis 
Foundation.

The following day, Debra Jacobs, president and CEO of The Patterson 
Foundation, moderated a Town Hall: "Philanthropic Partnerships for Impact" 
with Henry Berman, CEO of Exponent Philanthropy. Debra and Henry engaged 
an audience of 150 people on the topic of building connective tissue for

thrivability.

Both presentations encapsulated the Suncoast Campaign for Grade-Level 
Reading's approach through actions like connecting, learning, sharing, evolving 
and strengthening and characteristics like leadership, readiness, willingness, 
capacity, and culture to embrace the future and stay the course for positive 
change.

role in reviving the charge
for a cause through their
knowledge about the
impact and outcomes thus
far. There are also benefits
to sharing a champion's
story, such as recruiting
more champions and
creating a new emotional
connection with a new
individual.

By Roxanne Joffe 

We welcome your thoughts. Contact us at info@GradeLevelReadingSuncoast.net. 
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