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The Patterson Foundation’s Nonprofit Thrivability initiative shares opportunities for
organizations to strengthen their mission impact by embracing a thrivable operating
model. Nonprofit Thrivability works by connecting nonprofits with expertise and resources
to learn concepts like strategic decision-making while adopting and implementing
entrepreneurial principles to generate the revenue necessary to support and expand their
operations.
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Hello Nonprofit Leaders,

Welcome to The Patterson Foundation (TPF)’s quarterly Nonprofit Thrivability update.
You’re receiving this newsletter because you are interested in or participated in one or
more of TPF’s Nonprofit Thrivability initiatives, such as Fueling Dynamic Fundraising
(FDF) and Margin & Mission Ignition (MMI).

What does “Thrivability” mean to TPF?
Thrivability goes beyond mere sustainability—it’s about evolving, strengthening, and
continuously adapting to create lasting impact. While sustainability focuses on maintaining
an organization’s existence, Thrivability is about growing and innovating to maximize
mission impact. As TPF creates opportunities for regional nonprofits to invest in
themselves to strengthen the impact their work has on the lives of the people and
communities they serve, we want to keep you informed and engaged! By embracing
thrivable practices, you’re not only strengthening your organization’s financial foundation—
you’re enhancing your ability to create meaningful change in our communities.

In this edition, we’re spotlighting new cohorts, bold ventures, and practical lessons on
aligning leadership for meaningful impact. From knowledge-sharing sessions to advocacy
workshops, nonprofits across our region are gaining tools to grow their capacity, elevate
their voices, and expand mission-driven revenue. Community connections continue to
thrive through additional TPF initiatives that we hope you will also connect with. Together,
these efforts highlight the power of collaboration, innovation, and shared aspirations. 

Fueling Dynamic Fundraising

About the Initiative:
With Fueling Dynamic Fundraising,

Margin & Mission Ignition

About the Initiative:
By supporting Margin & Mission
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TPF is creating opportunities for
nonprofit organizations to improve
their fundraising practices because
stronger fundraising leads to
increased mission impact.

For more information, contact FDF
initiative lead Sara Leonard:
sara@saraleonardgroup.com

Aligning Leadership for
Lasting Impact by Ericia Henry

In June, we officially launched
programming for FDF’s Cohort 4,
beginning with the Principles and
Techniques of Fundraising CEO
Webversation. The “why” behind this
CEO Webversation is to ensure
meaningful organizational change. It
has been recognized that, for the
knowledge gained during the
Principles and Techniques course to
be fully embedded and embraced
throughout the organization, both the
CEO and a designated staff member
must be engaged, aware, and aligned
on the course’s impact. 

During the session, faculty member
Erik Daubert, MBA, ACFRE, asked
participants: “At your organization,
what is something you wish you knew
or were better at in terms of
fundraising?”

Read more about the common
themes revealed in their responses,
such as how to motivate volunteers
to participate in fundraising and what
effective strategies are for attracting
new donors.

Ignition, TPF is providing the
opportunity for nonprofits in our
region to learn about earned-income
opportunities. 

For more information, contact senior
consultant Michael Corley:
mcorley@thepattersonfoundation.org

Margin & Mission Ignition 2025
Kicks Off With New Nonprofit

Cohort

As TPF kicks off a new iteration of
Margin & Mission Ignition, it
welcomes four more regional
nonprofit organizations committed to
building organizational capacity,
boosting revenue, and strengthening
mission impact.

The 2025 Margin & Mission Ignition
cohort includes:

Arcadia-DeSoto County Habitat
for Humanity
Key Chorale
The Florida Center for Early
Childhood
WSLR

Over the next 30 months, these four
organizations will connect with the
experts in nonprofit revenue
generation at No Margin, No Mission,
and learn proven business practices
to develop and implement a
customized earned-income plan.
Learn more here.
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Reflections from the FDF
Knowledge Sharing Sessions By

Sara Leonard

FDF kicked off Cohort 4 in June with
two in-person courses, but the
learning didn’t stop there. All
participants were invited to a
Knowledge Sharing Session where
they did just that: shared knowledge.
To make participation easier, the FDF
team tried something new — three
sessions were scheduled to
maximize convenience and
engagement. Because participants
represent Charlotte, DeSoto,
Manatee, and Sarasota counties, we
gathered in Punta Gorda, Sarasota,
and virtually on Zoom. 

The sessions at the Charlotte County
Community Foundation and CreArte
Latino Center included light
refreshments (of course!). Being
together in person has a positive
energy that leads to networking and
collaboration. Our Zoom session had
the largest turnout, so we used
breakout rooms to ensure everyone
had a chance to share. Discover
more in From Learning to Action:
Reflections from the FDF Knowledge
Sharing Sessions by Sara Leonard.

Big Cat Habitat’s Fast Pitch Roars
to Life... A Bold Leap Toward Gift
Shop Expansion By Mike Oxman

Big Cat Habitat (BCH), a beloved
wildlife sanctuary in Sarasota, is
taking another entrepreneurial step
toward thrivability and long-term
impact, this time by expanding and
growing its onsite gift shop. With a
mission to care for exotic animals
and educate the public, BCH sees
the gift shop not just as a retail
space, but as a powerful tool to
increase earned income, enhance
the visitor experience, and support its
animal residents.

That’s why the organization is
participating in TPF’s Advanced MMI
initiative to develop and implement a
focused business plan for gift shop
growth, and to spark community
support to help bring it to life. The
BCH team hosted a wildly successful
Fast Pitch event — a key milestone in
their journey through MMI. This
wasn’t just a pitch; it was a story of
how BCH continues to marry mission
with smart business strategy to drive
long-term thrivability for its sanctuary
and its stars: the animals. The team
shared their ambitious goal to raise
$157,000 in growth capital to bring
their business plan to life. Learn more
about the momentum of that evening
during and even after the Fast Pitch
here.
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Nonprofit Advocacy 101 Is Officially in the History Books, and
​What a Day It Was!

This summer, we welcomed 92 nonprofit leaders in Lakewood Ranch and 36 more in
Venice for a workshop presented by the Florida Nonprofit Alliance. Together, we explored
how advocacy can be a powerful — and legal — way to advance missions and strengthen
communities.

TPF was proud to bring this opportunity to our region in collaboration with our valued
partners: Bishop-Parker Foundation, Community Foundation of Sarasota County, Gulf
Coast Community Foundation, and William G. and Marie Selby Foundation.

By working together, we eliminated duplication and streamlined access for nonprofits to
this vital tool for Nonprofit Thrivability. The widespread participation was a clear signal that
our community is eager to ensure that nonprofits have the tools they need to lean into their
expertise and influence — because who better to lead change than those addressing the
issues every day?
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Donate Your Device to Digital Access For All’s Device Drive! 

People, organizations, and communities throughout the Suncoast are encouraged to
donate their used devices as part of the Digital Access for All (DA4A) Device Drive. But
why should you donate your extra or unused tablets, laptops, or computers? Access to
technology is essential for education, healthcare, and employment opportunities. Donating
devices directly supports individuals and families in need, ensuring they have the tools to
thrive. Donating your old devices rather than just throwing them away also helps reduce
electronic waste by giving technology a second life.

How Can You Donate? With multiple donation sites across our four-county region, you
can drop off your device at a location near you! See a full list of locations here (available in
English and Spanish). Each donated device will be professionally wiped and refurbished
by the Sarasota Technology Users Group (STUG) for reuse.

“We are so grateful to have received this refurbished laptop for our son. Until now, we only
had one older family desktop computer that was slow and filled with storage issues, which
made it difficult for him to use. Having his own laptop has opened up new opportunities —
he can now access his school’s online practice lessons with ease. It also allows him to sit
at the table with us, instead of being tucked away in another room, which makes learning
feel like more of a family experience. This program has truly removed a barrier for us and
given our son a better start with technology and school enrichment.” – A mother named
Ashley in Sarasota, who benefited from a refurbished device donated to STUG

This Quarter’s Podcast #3:
Rethinking Fundraising: What
Vickie Oldham Learned from

This Quarter’s Podcast #4:  From
Costumes to Cash Flow: Sarasota
Opera’s Journey with Margin &
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Fueling Dynamic Fundraising

Vickie Oldham, President and CEO
of the Sarasota African American
Cultural Coalition (SAACC), shares
how her approach to fundraising
shifted after participating in FDF.
Before the program, Vickie relied
primarily on grant writing to support
her organization. Afterward, she
began focusing on donor
stewardship, building relationships,
and exploring various funding
strategies, including major gifts and
annual giving.
In this episode of the Nonprofit
Thrivability Podcast, Vickie explains
how the program changed her
thinking, why fundraising is more than
just tactics, and how she’s preparing
for a capital campaign with the
support of new tools and knowledge.
If you work in or support nonprofits,
this conversation offers practical
takeaways on evolving your
fundraising efforts. Watch here.
Listen here.

Mission Ignition

Discover how Sarasota Opera is
transforming its mission-driven work
into sustainable revenue in this
episode of the Nonprofit Thrivability
Podcast.

General Director Richard Russell
shares the journey with Margin &
Mission Ignition, an initiative
designed to help nonprofits develop
earned income strategies that align
with their mission. Learn how
Sarasota Opera turned its world-
class costume collection into a
thriving rental business, the steps
they took to build operational
capacity, and the lessons any
nonprofit can apply to generate
diverse revenue streams without
losing sight of their purpose. If you
want practical insights on
strengthening your nonprofit’s
financial future, this is an episode you
don’t want to miss. Watch here.
Listen here.

3 Reasons to Attend the DeSoto County Ahead Community Event 

Next year’s DeSoto County Ahead Community event is on January 13, 2026, from
4:00 pm to 8:00 pm at the Turner Agri-Civic Center in Arcadia. Whether you have
attended the inaugural event in 2023, the rescheduled one in 2025, or if this will be
your first one in 2026, here are five reasons why we hope you’ll join us! 

1. Explore 60+ Local Resources in One Place: The Resource Fair is a one-
stop hub to meet organizations offering everything from health and education
support to animal care and environmental initiatives. ​

2. Enjoy a Complimentary Dinner From Local Vendors: Savor a delicious
meal provided free of charge by local food vendors, courtesy of The
Patterson Foundation. ​

3. Get the Latest Community Updates: Hear directly from local leaders about
progress in the eight theme areas identified in past community conversations
—and discover ways to get involved. ​

Be part of something special with your community. Register here. 

What exactly is a New Civic Path Book
Circle? By Victoria Finley

TPF’s book circles on The New Civic Path:
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Restoring Our Belief in One Another and Our
Nation launched in mid-July with Victoria
Finley’s group meeting at the Gulf Gate
Library. There were eight eclectic
participants from across Sarasota, making
for a lively, gracious group. Author Rich
Harwood’s work inspired the conversation
through the thoughtful prompts the book
circle team provided to the
facilitators. People want to discuss societal
dilemmas and share their hopes with others. That’s what these book circles can be for our
community–A Contagion of Hope. Rich Harwood provokes us to discuss and discard the
false hopes that have dashed our shared light for a better society. He challenges us to
replace false hope with real hope through ideas and actions. Let’s be better neighbors
right where we live, work, and play. Locally. Every day. That’s shared aspirations via
widespread participation.  

You’re invited to take two minutes to read Victoria’s blog here. Register for a book circle
here. If you’d like TPF to host a book circle with your group, we’ll come to you. Complete
the Interest Form here. 

Nonprofit Resource Spotlight

The 2026 Giving Challenge:
​Get Ready for the 10th Celebration!
 
The Community Foundation of Sarasota
County announced that it will host its 10th
Giving Challenge from noon to noon on April
15-16, 2026. Please mark your calendars as we
count down!.

The Giving Challenge is an exciting 24-hour
online giving event that connects about 700
nonprofit organizations with passionate donors
and community members to support diverse
causes and create enduring impact in Charlotte,
DeSoto, Manatee, and Sarasota counties. The
first step toward eligibility to take part in the
Giving Challenge is to ensure your profile is current on The Giving Partner.

Log in to your profile and update your organization's information. Refer to the Annual
Update Checklist in the Nonprofit Toolkit to identify any additional updates needed. If you
do not have a profile, use The Giving Partner Nonprofit Toolkit here to get started! Please
contact the Giving Challenge team at GivingChallenge@CFSarasota.org with any
questions you may have.

While the Community Foundation's next Giving Challenge won't take place until April
2026, the time for nonprofits to begin planning their campaign strategies is now.
Registration for the Giving Challenge is open and will close at noon on Wednesday,
December 31, 2025. Note: This deadline is significantly earlier than for past Giving
Challenges. If your registration is not complete by the deadline, you will not be
eligible to participate in the 2026 Giving Challenge. Additionally, to participate, any
updates to your Giving Partner profile must be completed by Wednesday,
December 31, 2025. For more information on making any necessary updates, click here.
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Webinars and trainings are a great way to learn more about the Giving Challenge
campaign strategies and put your organization on the path to success! Sign up for a live
training and webinars, or check out the pre-recorded training webinars and videos
designed to help you learn more about specific topics here. 

Gulf Coast's 2025 Regional Survey

Gulf Coast Community Foundation (Gulf Coast) has launched the 2025 Regional Scan, a
brief 5-minute digital survey designed to identify, assess, and prioritize our region’s
greatest needs through community input. The questionnaire is intended to track what is
working well in our region, what should be reevaluated, and what resources are needed to
empower every resident to reach their full potential. Gulf Coast partnered with a local data
scientist to design and launch the survey, whose prompts highlight different perspectives
across geographies, demographics, community sectors, and lived experiences.
When the scan closes in late October, the data will be analyzed and disseminated to
stakeholder groups for initial brainstorming. From there, the data will inform planning and
decision-making, helping Gulf Coast and its partners set priorities for the next two years.
Complete the survey here.

Know Your District: Nonprofit Stats by Congressional District

When policymakers debate funding cuts or policy changes, they often lack data about local
impact. Candid’s latest interactive dashboard provides visibility into the scope and scale of
the nonprofit ecosystem in each congressional district—essential information for
advocates working to protect community services. Learn more here. 

Professional & Continuing Education (Pace) Courses From
USF Sarasota–Manatee

Adults can enroll in workshops, certification courses, or career-skills training—either open-
enrollment or customized offerings. Ideal for individuals seeking to develop skills in areas
such as leadership, technology, or specialized career fields. Learn more here. Browse
current course offerings here.

Stay connected with The Patterson Foundation

Explore initiative newsletters below or sign up to receive updates on the initiatives that
matter most to you. 

Community Preparedness, Recovery, and Resiliency (CPR-R) Newsletter – every
other month 
DeSoto Digest Newsletter – monthly 
​Digital Access for All (DA4A) Newsletter – monthly 
Nonprofit Thrivability Newsletter – quarterly 
Suncoast Campaign for Grade-Level Reading (SCGLR) Newsletter – monthly 
The New Civic Path Newsletter 
TPF External Newsletter
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We welcome your thoughts or any questions. Connect with us at thepattersonfoundation@gmail.com 
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