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The Patterson Foundation’s Nonprofit Thrivability initiative shares opportunities for
organizations to strengthen their mission impact by embracing a thrivable operating
model. Nonprofit Thrivability works by connecting nonprofits with expertise and resources
to learn concepts like strategic decision-making while adopting and implementing
entrepreneurial principles to generate the revenue necessary to support and expand their
operations.

Reading Time: 8 minutes

 

Hello Nonprofit Leaders,

Welcome to The Patterson Foundation (TPF)’s quarterly Nonprofit Thrivability update. You
are receiving this newsletter because you have participated in one or more of TPF’s
Nonprofit Thrivability initiatives, such as Fueling Dynamic Fundraising (FDF), Margin &
Mission Ignition (MMI), or Advancing Mission Thrivability (AMT), now a closed initiative that
emerged to aid in strategic decision-making during COVID. 

What does “Thrivability” mean to TPF? To TPF, thrivability means going beyond
sustainability. It is about evolving, innovating, and strengthening your organization to
maximize lasting mission impact. As TPF creates opportunities for regional nonprofits to
invest in themselves, strengthening the impact their work has on the lives of the people
and communities they serve, we want to keep you informed and engaged. By embracing
thrivable practices, you are not only strengthening your organization’s financial foundation,
you are enhancing your ability to create meaningful change in our communities.

In this edition, we are spotlighting how nonprofits are fueling the future through powerful
partnerships and practical tools. From the launch of FDF’s Cohort 4 to reflections on the
MMI Thrive & Dine, nonprofits across the region are strengthening their missions through
dynamic fundraising and earned income strategies. In addition, explore insights on
emerging trends, from AI readiness to Gen Z philanthropy, and hear directly from nonprofit
leaders making innovation tangible.

Fueling Dynamic Fundraising

About the Initiative:
With Fueling Dynamic Fundraising,

Margin & Mission Ignition

About the Initiative:
By supporting Margin & Mission
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TPF is creating opportunities for
nonprofit organizations to improve
their fundraising practices because
stronger fundraising leads to
increased mission impact.

For more information, contact FDF
initiative lead Sara Leonard:
sara@saraleonardgroup.com

Fueling the Future: Meet the
Nonprofits of Cohort 4

The FDF team is excited to announce
the nonprofit organizations selected
to join Cohort #4. These
organizations will take in-person
courses presented by the Indiana
University Lilly Family School of
Philanthropy's The Fund Raising
School. Upon successful completion
of the fundraising courses,
participants will have the opportunity
to engage in additional training and
consulting as they begin
implementing the strategies and
practices they have learned.

Cohort members include
development professionals,
volunteers, board members,
executive directors, and CEOs. The
selected nonprofits serve our
community across a range of sectors,
including the arts, health, human
services, education, and animal
welfare. Click here for the complete
list of participating nonprofits.

Ignition, TPF is providing the
opportunity for nonprofits in our
region to learn about earned-income
opportunities. 

For more information, contact senior
consultant Michael Corley:
mcorley@thepattersonfoundation.org

Reflecting on the Impact of The
Patterson Foundation’s 7th Annual
Margin & Mission Ignition Thrive &
Dine Session by Mike Oxman &
Larry Clark, Managing Partners and
Principals, No Margin, No Mission™

MMI initiative nonprofit leaders from
across Florida's Suncoast convened
for a day of connection, collaboration,
and growth. Fifty EDs/CEOs, board
members, and staff from 19
organizations participated in the 7th
Annual MMI Thrive & Dine session,
where they had the chance to learn
from one another, share experiences,
and discover new tools to elevate
their earned income ventures.
Continue reading about the learnings
from that day!

Read Corley, Podcast Producer for
The Corley Company and The
Patterson Foundation, shares the
value of podcasting at Thrive and
Dine. Read about it here. 
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Knowledge Shared–Learning
Captured Fueling Dynamic
Fundraising’s Cohort 3
Development Planning and Case
for Support by Victoria Finley, The
Patterson Foundation consultant

The Fueling Dynamic Fundraising
team (FDF) and the participants of
Cohort 3 adapted and flourished,
even when interrupted by two major
weather events in 2024. The group’s
learning included building fundraising
development plans or a case for
support for their agencies, which
concluded in between the raindrops
and wind gusts of Helene and Milton.
In early February, at the Carlisle Inn,
the participants and the FDF team
gathered, and knowledge sharing
commenced. Continue reading the
tidbits and takeaways from the KSS
participants themselves.

The Patterson Foundation Kicks
Off Tenth Iteration of Margin &
Mission Ignition: A New Chapter in
Nonprofit Learning and Growth

TPF recently launched the tenth
iteration of its entrepreneurial Margin
& Mission Ignition Earned Income
Learning Lab series, marking the
beginning of another new chapter in
nonprofit growth and thrivability. This
session brought together Executive
Directors, CEOs, board, and staff
members from 21 nonprofit
organizations across Florida's
Suncoast for an interactive learning
experience focused on sparking
entrepreneurial thinking and
expanding the understanding of
earned income as a tool for mission-
driven work. Learn more about the
key aspects of these Learning Labs
here. 

Nonprofit Advocacy 101
A Workshop for Nonprofits

Presented by the Florida Nonprofit Alliance, this free workshop will equip nonprofit
leaders with essential tools to understand and engage in advocacy and lobbying
effectively. Learn why advocacy matters, what’s legally permitted, and how to make
a meaningful impact in your community.

Open to nonprofit organizations serving Charlotte, DeSoto, Manatee, and Sarasota
counties, this workshop is designed for CEOs and board members. Each
organization is encouraged to send up to two representatives.
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Don’t miss this opportunity to strengthen your organization and take the first step
toward more effective advocacy!

Leveraging Margin & Mission Ignition Alumni Voices to Recruit for MMI's 2025
Learning Labs

Special thanks to Richard Russell (Sarasota Opera General Director), Lisa Intagliata
(Resilient Retreat CEO), and Janene Amick (Chief Cheerleader and CEO, Manatee
Performing Arts Center), who have shared their experiences in MMI, highlighting how the
initiative helped their organizations build thriving earned-income ventures while
strengthening their mission impact. These mini testimonials provide peer-driven insights
that resonate with nonprofit leaders considering this journey and illustrate MMI's impact in
a way that feels genuine, accessible, and inspiring. Learn more about their earned-income
ventures here. 

The New Civic Path Book Circles

With the release of The New Civic Path: Restoring Our Belief in One Another and
This Nation, the new book by Rich Harwood, president and CEO of The Harwood
Institute for Public Innovation, we are excited to launch a series of book circles in
Charlotte, DeSoto, Manatee, and Sarasota Counties. Book circles will offer a space
to reflect on how we can build stronger relationships and foster communities that
are more inclusive and responsive. Each book circle will be facilitated by a TPF
consultant to encourage thoughtful conversations that inspire meaningful change
and civic confidence.

Interested in being part of the Book Circle Kickoff and Author Q&A? Register here,
or complete the interest form if you would like to learn more but cannot attend the
event.

Nonprofit Thrivability Podcast:
Making Advocacy Less Scary: A
Practical Guide for Nonprofits with
Leah McDermott
(23 minutes)

In this episode, we sit down with Leah
McDermott from the Florida Nonprofit

Nonprofit Thrivability Podcast: How
Can Nonprofits Do More Than Just
Survive? Let’s Talk Thrivability (13
minutes)

Discover how nonprofit organizations
can thrive, not just survive, in the
debut episode of the Nonprofit
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Alliance to unpack the power and
importance of advocacy for nonprofit
organizations. Leah shares real-life
examples, including how FNA helped
protect Selby Gardens from
burdensome property taxes. She
offers practical tips for engaging
boards, navigating legal boundaries,
and building a clear policy agenda.
Whether you're new to advocacy or
looking to refine your strategy, this
conversation will leave you feeling
informed, empowered, and ready to
make a bigger impact. Tune in to
learn how smart, strategic advocacy
can strengthen your mission and
community impact.
Watch here or listen here.

Thrivability podcast. In this episode,
we sit down with Michael Corley,
initiative lead, to explore the powerful
concept of Nonprofit Thrivability—an
umbrella of strategic initiatives
designed to strengthen organizations
through earned income, dynamic
fundraising, advocacy, and digital
optimization. Learn how initiatives
like Margin & Mission Ignition and
Fueling Dynamic Fundraising are
equipping nonprofits with the tools to
become more thrivable. Watch here
or listen here.

Nonprofit Resource Spotlight

Digital Access & Opportunity for the Selby Foundation, Local Nonprofits
 
The Selby Foundation is investing in nonprofit technology, considering it a capital resource
that can enhance the way organizations serve people, raise funds to provide more
mission, and streamline efficiencies. In April, Selby’s staff and board heard from Andrew
Spector, a Fellow at TPF who has been supporting Selby with nonprofit conversations,
funder interviews, and national scans of best practices in technology funding. If your
nonprofit wants to help them develop a scope of possibilities in technology funding, reach
out to EPower@SelbyFdn.org.

Learn more here. 

From Concept to Copyright by Colleen Thayer, MA, APR, CPRC, Executive Director,
NAMI Sarasota and Manatee Counties

NAMI Sarasota and Manatee Counties took a bold step in ensuring a seamless certification
process for Recovery Peer Specialists by creating their own comprehensive training
manual. But they didn’t stop there! Through The Patterson Foundation’s Margin & Mission
Ignition initiative, they navigated the complex world of copyright protection—learning key
lessons along the way. Colleen’s blog shares practical insights on copyrighting original
work, securing permissions, and making smart decisions that protect intellectual property.
If you’re developing a training program, publication, or curriculum, you won’t want to miss
these valuable takeaways! Plus, NAMI’s journey isn’t over—trademark protection is next.

Read on to learn from their experience!

The First Day Podcast Features Fundraising During Times of Disaster with Patty
McIlreavy, President and CEO of the Center for Disaster Philanthropy (CDP)

The Lilly Family School of Philanthropy is the world's first school dedicated solely to the
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study and teaching of philanthropy. In addition to outstanding academic programs, it offers
extensive resources and professional development opportunities through The Fund
Raising School. One such resource is a free, weekly podcast (10–20 minutes) that shares
the latest news and research about fundraising and philanthropy.

In light of the start of hurricane season, we recommend the episode Fundraising During
Times of Disaster (19 minutes) featuring Patty McIlreavy, President and CEO of the
Center for Disaster Philanthropy. Hosted by Bill Stanczykiewicz, Ed.D., the conversation
explores how charitable giving shifts during crises. Patty highlights the challenge of donor
behavior during crises, noting how people are often moved to give in the immediate
aftermath when headlines are fresh and emotions run high.

Photo From Indiana University Lilly Family School of Philanthropy. (2025). Infographic:
The Next Generation of Philanthropy

The Next Generation of Philanthropy
There is growing interest in how Generation Z and Millennials are reshaping the
philanthropic landscape. Often described as the next generation of donors, their story is
still unfolding—but their impact is already being felt. The Next Generation of Philanthropy
report explores how these younger donors approach giving differently than previous
generations.

​See an infographic with key findings here.
Read the full report by Indiana University’s Lilly Family School of Philanthropy here. 

What AI Means for Nonprofits in 2025:
Insights from the AI Benchmark Report

Whether it’s automating administrative tasks, personalizing donor outreach, or boosting
fundraising efforts, artificial intelligence is becoming a game-changer for mission-driven
organizations. But where do nonprofits stand today in adopting AI? And how can your
organization use these tools to grow its impact? The 2025 AI Benchmark Report, a
collaboration between TechSoup and Tapp Network, dives into these questions and more.
Learn more here. 

We welcome your thoughts or any questions. Connect with us at thepattersonfoundation@gmail.com 
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