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The Patterson Foundation’s Nonprofit Thrivability initiative shares opportunities for
organizations to strengthen their mission impact by embracing a thrivable operating
model. Nonprofit Thrivability works by connecting nonprofits with expertise and resources
to learn concepts like strategic decision-making while adopting and implementing
entrepreneurial principles to generate the revenue necessary to support and expand their
operations.

Reading Time: 10 minutes

Hello Nonprofit Leaders,

Welcome to The Patterson Foundation (TPF)’s Quarterly Nonprofit Thrivability update.
You're receiving this newsletter because you've participated in one or more of TPF’s
Nonprofit Thrivability initiatives, such as Fueling Dynamic Fundraising (FDF), Margin &
Mission Ignition (MMI), Advancing Mission Thrivability, or you’ve expressed interest in
staying up-to-date on what TPF is doing to help nonprofits thrive.

What does “Thrivability” mean to TPF? Thrivability goes beyond mere sustainability, it's
about evolving, strengthening, and continuously adapting to create lasting impact. While
sustainability focuses on maintaining an organization’s existence, Thrivability is about
growing and innovating to maximize mission impact.

As TPF creates opportunities for regional nonprofits to invest in themselves to strengthen
the impact their work has in the lives of the people and communities they serve, we want
to keep you informed and engaged! By embracing thrivable practices, you're not only
strengthening your organization’s financial foundation—you’re enhancing your ability to
create meaningful change in our communities.

In this edition, we’re spotlighting how nonprofits are moving from aspirations to action
by strengthening fundraising, building earned income strategies, and embracing thrivability
to expand their mission impact.

From opportunities like EDF’s Cohort #5 and MMI's Learning_Lab Series to real-world
examples like the Literacy Council of Sarasota’s earned-income success, this issue
highlights what it looks like to intentionally build margin in service of mission. You'll also
find insights from recent initiatives, stories of nonprofit growth, key sector trends, and
resources designed to support your organization’s continued evolution toward thrivability.

Fueling Dynamic Fundraising Margin & Mission Ignition
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About the Initiative:

With Fueling Dynamic Fundraising,
TPF is creating opportunities for
nonprofit organizations to improve
their fundraising practices because
stronger fundraising leads to
increased mission impact.

For more information, contact FDF
initiative lead Sara Leonard:
sara@saraleonardgroup.com

7~~~ Fueling Dynamic —
[ 1t PATTERSON

7 fllﬂl]l‘ﬂiSill!] FOUNDATION

LILLY FAMILY SCHOOL OF PHILANTHROPY
INDIANA UNIVERSITY INDIANAPOLIS )

NOW ACCEPTING APPLICATIONS
Submission Deadline Is June 4

PRINCIPLES & TECHNIQUES
OF FUNDRAISING

August 11-14, 8:00 AM - 5:00 PM daily

Organizations with annual
revenue of $300K-$5M

FUNDRAISING FOR
SMALL NONPROFITS

August 25-26, 8:00 AM - 5:00 PM daily

Organizations with annual
revenue up to $300K

Fueling Dynamic Fundraising
Cohort #5 — Apply Now

Ready to strengthen your fundraising
and grow your impact?

The Patterson Foundation is now
accepting applications for Fueling
Dynamic Fundraising Cohort #5, in
partnership with Indiana University
Lilly Family School of Philanthropy’s
The Fund Raising School.

Selected nonprofits will participate in
fully funded, in-person courses in
Sarasota:
¢ Principles & Techniques of
Fundraising (Aug 11-14)
¢ Fundraising for Small
Nonprofits (Aug 25-26)

v Build practical skills

About the Initiative:

By supporting Margin & Mission
Ignition, TPF is providing the
opportunity for nonprofits in our
region to learn about earned-income
opportunities.

For more information, contact senior
consultant Michael Corley:
mcorley@thepattersonfoundation.org

Ready to Unleash Your
Entrepreneurial Spirit?

As nonprofits continue to seek new
funding opportunities to expand and
diversify their income, The Patterson
Foundation will be launching its
popular Margin & Mission Ignition
(MMI), Earned Income Learning Lab
Series in July.

Since 2015, TPF has invested in this
thrivability initiative to help executive
directors, CEOs, board members,
and staff explore and pursue
entrepreneurial ventures that
strengthen revenue and mission
impact. Whether you're exploring a
retail concept, expanding a venue
rental operation, launching a
consulting or training venture, or
pursuing another mission-aligned
opportunity, this upcoming series
offers nonprofits across Florida’s
Suncoast a chance to learn,
collaborate, and evaluate how
earned income can strengthen long-
term thrivability and mission impact.

The initiative will feature a series of
three Learning Labs led by TPF
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v Strengthen your fundraising
strategy
v Learn alongside peers

Join a virtual info session on
Wednesday, May 27 to learn more.

Fueling Dynamic Fundraising
Strengthens The Selected 16

Sixteen nonprofits were selected for
one-on-one consulting time with the
FDF, reflecting the diverse and
eclectic contributions being made for
the betterment of our local society.
Sara Leonard, FDF initiative lead,
Josephine Eisenberg, Jennifer
Abbott, and Victoria Finley, assisted
integrally by Alicia Exantus, coached
the following agencies in their
selected areas, which included major
gift strategy, development planning,
institutional readiness for fundraising,
and personal solicitation:

ALSO Youth

Big_Brothers Big Sisters of the
Suncoast

Boys & Girls Clubs of Charlotte
County

Ghanaian Mothers' Hope
Hannah's House

Harbor 58

NAMI of Sarasota & Manatee
Counties

Parenting_Matters

Reflections of Manatee
Sarasota Chorus of the Keys
Sarasota Music Conservatory
Second Heart Homes

Star Lab School

The Literacy Council of Sarasota
The Players,_Inc.

consultants Larry Clark and Michael
Oxman from No Margin, No Mission,
beginning with a 2-hour virtual Lab in
July (date and time to be
announced), followed by two
additional Labs in August and
September.

Open to nonprofits with a profile in
The Giving_Partner and an annual
budget of at least $500,000, the Labs
are designed for EDs/CEOSs, board
members, and staff to participate
together. Through the series,
organizations will broaden their
understanding of social enterprise,
explore new earned-income
opportunities or take existing
ventures to the next level, evaluate
their preparedness for success, and
learn the fundamentals of business
planning.

Nonprofits that attend all three Labs
will be eligible to apply for the next
phase of MMI, where they can
receive intensive consulting support
to develop and implement a business
plan that drives both margin and
mission forward. To inquire, contact
Josephine Eisenberg at
JosephineTPE@gmail.com.

Curious to know more about MMI
and what it's all about? Watch this 5-
minute video.

From Words to Action: How the
Literacy Council of Sarasota’s
Participation in Margin &
Mission Ignition Turned ESL
Services into Lasting Impact

Literacy Council of Sarasota (LCS)
stands out as a compelling example
of how earned income -- when
pursued thoughtfully and strategically
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Via Nova Chorale -- can deepen impact while building
long-term thrivability. Their journey
Continue reading_Victoria Finley's into earned income began in 2016
blog_to learn more. through participation in TPF's MMI
: initiative.

During that engagement, LCS
partnered with No Margin, No
Mission to expand its first earned
income venture: fee-based ESL
(English as a Second Language)
services offered to businesses,
nonprofits, schools, and individuals
across the community.

The results have been significant.
Since launching its fee-based ESL
services, LCS has generated nearly
$500,000 in earned revenue -- funds
V[ W that directly support and expand its
n « & core programming. At the same time,

Ly ol “‘ the mission impact has been equally
‘“',,""m" nvu?aﬂ! 5y | meaningful. Employers in the region
= ‘" Inltlatlvnm o RO

have benefited from better-trained,
more confident workers. LCS itself
has built a more resilient financial
foundation, allowing it to serve more
individuals and families in need.
Building on that success, LCS
recently re-engaged with TPF
through its Advanced Margin &
Mission Ignition initiative to develop
and launch a new earned income
venture: English Live 24/7.

»

Continue reading_the blog_by Mike
Oxman, Managing_Partner and
Principal, No Margin, No Mission™ &
Larry Clark, Managing_Partner and
Principal,_ No Margin, No Mission™,
reminding_us what's possible when
organizations intentionally build
margin in service of mission.

Additional Stories & Insights from the Past Quarter

Understanding Capacity Building in the Nonprofit Sector: During the second year of
my fellowship, | have had the privilege of working closely with TPF’s MMI initiative. This
initiative partners with Suncoast nonprofit organizations to explore and implement
strategies for earned-income generation. Over a 30-month period, organizations work with
consultants Mike Oxman and Larry Clark to identify new revenue opportunities, validate
ideas, and develop a structured earned-income plan. This initiative is one of the clearest
examples of capacity building I've seen in action. Read the full blog_here.

TPF Brings Nonprofit Leaders Together to Connect, Learn, and Thrive: The FDF
initiative hosted a Thrive & Dine event that brought together 56 nonprofit staff and
volunteers from 43 organizations, with all four FDF cohorts represented. The FDF
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consulting team led conversations on some of the most important topics in sustainable
fundraising, including donor stewardship, donor-advised funds, board engagement, and
more. Read the full blog_here.

From Compassion to Capacity: How Earned Income Strengthened Humane Society
of Manatee County: Like many mission-driven organizations, Humane Society of
Manatee County recognized that long-term impact requires more than passion. It requires
predictable, diversified revenue and a disciplined operational strategy. Rather than viewing
earned income as peripheral, leadership saw it as a strategic growth path — one capable
of deepening mission delivery while strengthening financial resilience. In 2017, through
participation in TPF’s MMI initiative, Humane Society of Manatee County partnered with
No Margin,_No Mission to strategically expand its existing clinical veterinary services.
Read the full blog_here.

Momentum in Motion: Margin & Mission Ignition Fast Pitches Advance Thrivability:
TPF’s MMl initiative continued its momentum with a series of Fast Pitch events in
February that marked the culmination of months of disciplined business planning,
cultivation of prospective mission impact investors, and extensive leadership, staff, and
board preparation. Fast pitches prepare nonprofit leaders to confidently articulate how
margin fuels mission. Read the full blog_here.

From Mission to Market: How Beyond the Spectrum Built Thrivability Through
Earned Income: Beyond the Spectrum has always been clear about its purpose: to
empower individuals with autism and related differences to reach their fullest potential
through high-quality services, inclusive opportunities, and community-based support.
What became increasingly clear over time, however, was that fulfilling this mission would
require more than passion and programs -- it would require ongoing, diversified revenue.
That realization led Beyond the Spectrum to participate in TPF's MMI earned income
initiative, where the organization set out to explore how entrepreneurial thinking could
strengthen both mission impact and long-term financial thrivability. Read the full blog_here.

This Quarter’s Podcasts

The Nonp:orm

The Nonprurit
F e Thrivability S~ries

Thrivabilityl_Se ‘ag

atian

Valing ynmmis
"

MARGIN & MISSION Fundraisl
B, RMIONG o~ W iGE O
~ .

Fundraising With Confidence, Why The Greater Hartford Gives

Clarity, and Purpose With Foundation & The Patterson
Fueling Dynamic Fundraising Foundation Are Investing in
Runtime: 26:53 Social Enterprise for Nonprofit

Impact Runtime: 26:20
In this episode, host Read Corley

talks with Megan Howell, founder and In this episode, host Read Corley
executive director of Second Heart speaks with Michael Corley, TPF
Homes, about what it really takes to Consultant, and Meher Shulman,

build sustainable nonprofit Associate Director of the Nonprofit
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fundraising. Megan shares how FDF
helped her move beyond
transactional asks and toward a true
culture of philanthropy.

The conversation covers donor
relationships, legacy giving, and the
Linkage, Interest, and Ability
framework, along with real stories
that led to six-figure gifts and long-
term support.

Watch here, listen here, stream it on
Spotify, or read a blog_about the

conversation.
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How WSLR + Fogartyville Built
Its Thrivability With Fueling
Dynamic Fundraising and
Margin & Mission Ignition
Runtime: 26:00

Read Corley sits down with Jesse
Coleman, General Manager of WSLR
+ Fogartyville, to talk about what it
really looks like to step into nonprofit
leadership and figure out fundraising
on the fly. Jesse shares how going
through Fueling Dynamic Fundraising
helped him move from uncertainty to
having a clear plan by breaking down
donor strategy, strengthening
stewardship, and learning how to
confidently make the ask. They also
get into how WSLR + Fogartyville is
building a culture of philanthropy with
full team buy-in, and how their work
with Margin & Mission Ignition is
turning unused space into a new
revenue stream while staying true to
their mission. It is a grounded, honest
conversation about learning as you
go, building systems that actually

Support Program at Greater Hartford
Gives Foundation, to explore how
both foundations are working with No
Margin, No Mission to strengthen
nonprofit thrivability.

Together, they discuss how social
enterprise ventures, earned-income
strategies, and nonprofit-run
businesses are helping organizations
diversify revenue streams, boost
mission impact, and more.

Watch here, listen here, stream it on
Spotify, or read a blog_about the
conversation here.

2026 Giving Challenge Results
Runtime: 3:00

The 10th Giving Challenge has
officially wrapped — and the results
are nothing short of extraordinary.
The 24-hour campaign, hosted by
our longtime philanthropic partners at
the Community Foundation of
Sarasota County, concluded with
50,904 donors making 87,814 gifts
totaling $16.7 million for a record 751
nonprofits across our Charlotte,
DeSoto, Manatee, and Sarasota
counties. That brings the Giving
Challenge’s cumulative impact since
its beginning in 2012 to nearly $110
million.

The Patterson Foundation
contributed $6.5 million in matching
funds this year through our 1:1 match
on unique donations of $25-$100 per
donor, per nonprofit organization.
That brings TPF's total investment in
the Giving Challenge to more than
$43 million since 2012. Every dollar
matched is a reminder of what's
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work, and growing an organization possible when philanthropic

without losing what makes it special. infrastructure meets community
generosity.

Watch here, listen here, stream it on

Spotify, or read a blog_about the The Community Foundation

conversation here. graciously hosted many TPFers

who'’ve lent their time and expertise
to strengthening nonprofit
participation throughout the Giving
Challenge for a “Big Reveal”
celebration as the 24 hours came to
a close. | echo the sentiments shared
by Community Foundation CEO
Jessica Muroff (pictured), who
shared, “It is thrilling to see our
community rally around our region’s
nonprofits and to witness the
transformational impact we can have
when we all pull together.”

Thanks to Bill Wagy for this 3-minute
glimpse into the finale here.

2025 Florida Nonprofits Survey Results

The 2025 Florida Nonprofits Survey examines how nonprofits fared in six major categories
— programs, human resources, finances, fundraising, recent external events, and barriers
to sustainability — in the calendar year 2025. It is a detailed picture of a sector under
sustained pressure while continuing to adapt in service of its communities. Florida’s
nonprofit organizations are facing rising demand for services, persistent fundraising
difficulties, workforce (both staff and volunteer) pressure, and heightened uncertainty
driven by economic, political, and environmental factors. At the same time, modest
improvements in some financial indicators and continued optimism about mission impact
demonstrate the sector’s resilience and commitment to meeting community needs. Key
findings include:

¢ Nearly 60% of Florida nonprofits experienced increased costs for recurring
expenses in 2025, while 40% raised less money for program expenses, and
demand for services continues to go up.

¢ More than half of nonprofits did not raise more money in 2025 than in 2024

e About 30% of nonprofits reported that recent federal changes impeded their ability
to provide programs

Read the full report here.

Stay connected with The Patterson Foundation

Explore initiative newsletters below or sign up to receive updates on the initiatives that
matter most to you.

e Community Preparedness, Recovery, and Resiliency (CPR-R) Newsletter — every
other month

e DeSoto Digest Newsletter — monthly_

¢ Digital Access for All (DA4A) Newsletter — monthly_
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https://www.youtube.com/watch?v=JV3cKY7lnGA&feature=youtu.be
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https://www.thepattersonfoundation.org/community-preparedness-recovery-and-resiliency-newsletter-archive.html
https://www.thepattersonfoundation.org/community-preparedness-recovery-and-resiliency-newsletter-archive.html
https://www.thepattersonfoundation.org/dafa-newsletters.html
https://www.thepattersonfoundation.org/dafa-newsletters.html

¢ Nonprofit Thrivability Newsletter — quarterly_
e Suncoast Campaign for Grade-Level Reading (SCGLR)_Newsletter — monthly
e TPF External Newsletter

We welcome your thoughts or any questions. Connect with us at thepattersonfoundation@gmail.com
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