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The Patterson Foundation’s Nonprofit Thrivability initiative shares opportunities for
organizations to strengthen their mission impact by embracing a thrivable operating
model. Nonprofit Thrivability works by connecting nonprofits with expertise and resources
to learn concepts like strategic decision-making while adopting and implementing
entrepreneurial principles to generate the revenue necessary to support and expand their
operations.

Reading Time: 8 minutes

Hello Nonprofit Leaders,

Welcome to The Patterson Foundation (TPF)’s Quarterly Nonprofit Thrivability update.
You're receiving this newsletter because you've participated in one or more of TPF’s
Nonprofit Thrivability initiatives, such as Fueling_ Dynamic Fundraising (FDF), Margin &
Mission Ignition (MMI), Advancing_Mission Thrivability, or you've expressed interest in
staying up-to-date on what TPF is doing to help nonprofits thrive.

What does “Thrivability” mean to TPF?

Thrivability goes beyond mere sustainability—it's about evolving, strengthening, and
continuously adapting to create lasting impact. While sustainability focuses on maintaining
an organization’s existence, Thrivability is about growing and innovating to maximize
mission impact. As TPF creates opportunities for regional nonprofits to invest in
themselves to strengthen the impact their work has on the lives of the people and
communities they serve, we want to keep you informed and engaged! By embracing
thrivable practices, you're not only strengthening your organization’s financial foundation
—you’re enhancing your ability to create meaningful change in our communities.

In this edition, we’re spotlighting recent and ongoing work across Fueling Dynamic
Fundraising and Margin & Mission Ignition, sharing updates from nonprofit participants,
highlighting new earned-income ventures, and featuring podcast conversations that
explore practical lessons in fundraising confidence, revenue diversification, and mission-
aligned growth. You'll also find updates on the 2026 Giving Challenge and regional
nonprofit resources.
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With Eueling Dynamic Fundraising,
TPF is creating opportunities for
nonprofit organizations to improve
their fundraising practices because
stronger fundraising leads to
increased mission impact.

For more information, contact FDF
initiative lead Sara Leonard:
sara@saraleonardgroup.com
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Presented by the
Community Foundation of Sarasota County

FDF Team Leads Training for
Nonprofits Participating in the
2026 Giving Challenge by Sara

Leonard, Fueling Dynamic
Fundraising Lead

The Patterson Foundation's FDF
team provided training to the
nonprofit organizations participating
in the 2026 Giving_Challenge.

The FDF team was selected to lead
training for this year's participating
nonprofits due to our extensive
fundraising experience. Our team
brings a blend of strategic insight,
hands-on experience, and a passion
for nonprofit growth that aligns
perfectly with the mission of the
Giving Challenge. We view this role
not just as a service, but as a
partnership: preparing organizations
to shine during the Giving Challenge
and to sustain their momentum
afterward.

FDF delivers a multi-phase training
program tailored to help nonprofits
succeed in the Giving Challenge. Key
components will include:

e Set Your Organization Up for
Giving Challenge Success
presented by Josephine
Eisenberg and Sara Leonard

By supporting Margin & Mission
Ignition, TPF is providing the
opportunity for nonprofits in our
region to learn about earned-income
opportunities.

For more information, contact senior
consultant Michael Corley:
mcorley@thepattersonfoundation.org

Arcadia-DeSato Ca.
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Two Fast Pitches, One Big Day:
How Arcadia-DeSoto County
Habitat for Humanity and Key
Chorale Launched Bold New
Earned-Income Ventures by
Mike Oxman and Larry Clark, No
Margin, No Mission

It was a milestone day for the two
nonprofits on Florida’s Suncoast that
are participating in The Patterson
Foundation’s Margin & Mission
Ignition (MMI) initiative. Within just a
few hours of each other, Arcadia-
DeSoto County Habitat for Humanity
and Key Chorale hosted their Fast
Pitch events, dynamic launch
moments designed to introduce their
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e Giving Challenge Campaign
Communication Planning
presented by Jennifer Abbott
and Sara Leonard

e Countdown to Impact
presented by Victoria Finley
and Sara Leonard

Recordings can be found here.

FDF Consulting Underway

new earned-income ventures, invite
community support, and build early
momentum for success.

The organizations in TPF’s latest
MMI cohort, known as the
“Formidable Four,” delivered
compelling presentations that
engaged audiences and inspired
investment in their ideas.

Continue reading_to learn how these
Fast Pitches showcased the
creativity and entrepreneurial thinking

that grow through MMI's coaching.

By Sara Leonard, Fueling Dynamic Fundraising Lead

Consulting began for the sixteen nonprofit organizations selected from FDF’s Cohort #4.
Each engagement launched with the establishment of a clear objective, a defined timeline,
and shared expectations for the work ahead. As part of the consulting phase,
organizations identified the appropriate internal stakeholder to participate—
CEO/Executive Director, board member, staff member, donor, and/or volunteer—ensuring
the right perspective was engaged to support progress toward the stated objective.

Following a storytelling exercise at the FDF Thrive & Dine, participating organizations
became eligible to receive board-focused storytelling resources. In December, the FDF

team packaged and distributed 400 copies of Nonprofit Storytelling for Board Members for

use with nonprofit boards.

This Quarter’s Podcasts
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Board President / Executive Director
Charlotte Harbor Environmental Center

Fueling Fundraising Confidence:

Lessons from Dave
Abderhalden's Journey with FDF

In this episode of the Nonprofit
Thriveability Podcast, we dive into
how one nonprofit leader transformed
his approach to fundraising through
TPF's EDF initiative. Dave
Abderhalden, Executive Director of
the Charlotte Harbor Environmental
Center, shares his firsthand
experience from attending the multi-
day, research-backed training led by
the Indiana University Indianapolis
Lilly Family School of Philanthropy.
Dave's story is filled with practical
insights, heartfelt moments, and a
reminder that taking the first step,
even in the midst of quicksand, can
lead to transformational growth.

Watch here, listen here, or on Spotify
(~27 minutes).
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Board President
Executive Director
Literacy Council of Sarasota

The Ripple Effect of Learning:
How One Course Transformed
the Literacy Council of
Sarasota's Fundraising Results

In this episode, we explore how
"Principles & Techniques of
Fundraising," a four-day, in-person
training with experts from Indiana
University, Indianapolis Lilly Family
School of Philanthropy's The Fund
Raising_School, equips nonprofit
leaders with practical, research-

How Big Cat Habitat Turned

Passion Into Profit With Margin
& Mission Ignition

In this episode of the Nonprofit
Thrivability podcast, Read Corley sits
down with Nancy Nallin and Rene
Ferreira from Big_Cat Habitat to
explore how MMI helped them
supercharge sustainability. From gift
shops to yoga with animals, they've
transformed entrepreneurial ideas
into mission-driven revenue streams,
all while nurturing a new generation
of leadership. Hear how this nonprofit
iS mastering succession planning,
strategic revenue generation, and
staying deeply mission-aligned.

Watch here, listen here, or on Spotify
(~21 minutes).
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Diversifying Revenue Without
Losing the Mission: Lessons
from Resilient Retreat

In this episode of the Nonprofit
Thrivability Podcast, Read Corley sits
down with Lisa Intagliata, CEO of
Resilient Retreat, to unpack how a
young nonprofit built a mission-
aligned social enterprise to diversify
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backed tools to strengthen
fundraising efforts.

Tom Melville, Executive Director of
the Literacy Council of Sarasota, and
Board President Laura Randall, who
attended the course through TPF's
FDF initiative, share how the
program helped them refine their
case for support, engage their board
more effectively, and take a more
strategic approach to donor

revenue and protect its ability to offer
free, confidential healing programs
for adult survivors of trauma and
abuse, including first responders and
helping professionals.

Lisa shares how MMI helped turn an
idea into The Retreat Sarasota, an
earned-revenue event rental venture,
and why clear internal and external
communication became the make-or-
break factor for alignment.

stewardship.
Watch here, listen here, or on Spotify.
(~28 minutes).

Watch here, listen here, or on Spotify,
(~38 minutes).
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APRIL 15-16, 2026
NOON to NOON

CHALLENGE

Presented by the
Communily Foundation of Sarasota County

Celebrating the 10th Giving Challenge

2026 Giving Challenge! Noon to Noon, April 15 - 16, 2026

The Giving Challenge is an exciting 24-hour online giving event that connects more than

700 nonprofit organizations with passionate donors and community members to support

diverse causes and create enduring impact in Sarasota, Manatee, Charlotte, and DeSoto
counties.

Since 2012, the Giving Challenge has served as a catalyst for connection and has
provided more than $92 million in unrestricted funding to our nonprofit community across
nine challenges. Being a part of the Giving Challenge can transform nonprofit
organizations through meaningful relationships and partnerships, all while strengthening
their potential reach.

The Giving Challenge, hosted by the Community Foundation of Sarasota County, is
strengthened by The Patterson Foundation. In celebration of the 10th iteration, The
Patterson Foundation will provide a 1:1 match on all unique donations between $25 and
$100 per donor, per nonprofit organization — with no cap on the number of matches a
nonprofit can receive.

Keep up with the latest on social media via #GivingChallenge2026 and #BeTheOne



https://www.sarasotaliteracy.org/
https://youtu.be/mYG6m3MZR0I?si=48Kk9izF-u8FFbGL
https://www.buzzsprout.com/2122151/episodes/18177988-the-ripple-effect-of-learning-how-one-course-transformed-the-literacy-council-of-sarasota-s-fundraising-results
https://open.spotify.com/episode/0fKsx4P81ofMiisdPxhliU?si=g6zf461nRL6QyKAvEEbwLw
https://theretreatsarasota.com/
https://youtu.be/UXUY_U6txP4?si=n567CSnsiw2gmHiD
https://www.buzzsprout.com/2122151/episodes/18374100-diversifying-revenue-without-losing-the-mission-lessons-from-resilient-retreat
https://open.spotify.com/episode/2gnX0d4TSjojOFjDBWm5AF?si=TjkaLSe1S1-Zn8EIm21x_Q
https://www.givingchallenge.org/
https://www.cfsarasota.org/knowledge-impact/belonging-and-culture/giving-challenge-events-and-results
https://www.thepattersonfoundation.org/giving-challenge.html

FIRST DAY PODCAST

Standout Sto€
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Nicholas Kristock

Executive Director
Flasca & Thank Yau

Hosted by

Bill Stanczykiewicz, Ed.D. m THE FUND RAISING SCHOOL

LILLY FRMILY SCHOCL OF Pl LANTHRORY
Iniharia Ll rdaad sy

Standout Stories for Distracted Donors

In this episode of The First Day from The Fund Raising School, host Bill Stanczykiewicz,
Ed.D., sits down with Nicholas Kristock, Executive Director of Fleece & Thank You, to talk
about how storytelling isn’t just an art, it's a survival skill for nonprofits in the age of
distraction. Nicholas shares how his blanket-making nonprofit went from a heartfelt
request by his twin sister into a statewide movement that delivers 30,000 personalized
blankets each year to pediatric patients in Michigan. But these aren’t your grandma’s
quilts; each one includes a video message from the blanket maker to the child, creating a
full-circle moment of warmth, gratitude, and healing. Watch here.

Nonprofit Resource Spotlight

— Unite Us is a free tool to help improve quality outcomes for children and families.
Organizations use it to connect with other service providers, refer clients to local services,
learn when needs have been met, and more efficiently track data to show individual
organization and community impact. To learn more about joining the growing number of
Manatee and Sarasota-based human service and education organizations using the Unite
Us platform, email Stephanie Harris, Senior Community Engagement Manager, at
stephanie.harris@uniteus.com.

— MAKING AN IMPACT is an online community resource guide of human services and
programs in our region. A printed version is also available.

— Providers, school counselors, and nonprofit organizations supporting children and
families can access a comprehensive online guide to children’s behavioral health
resources here.
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— Gulf Coast Community Foundation offers a free, robust, capacity-building website filled
with digital resources to support every aspect of a nonprofit organization’s operations on
its I3Digital platform. The 13 Digital website features tools on a number of topics, ranging
from advocacy to strategic planning and programs.

Stay connected with The Patterson Foundation

Explore initiative newsletters below or sign up to receive updates on the initiatives that
matter most to you.

Community Preparedness, Recovery, and Resiliency (CPR-R)_Newsletter — every
other month.

DeSoto Digest Newsletter — monthly_

Digital Access for All (DA4A) Newsletter — monthly_

Nonprofit Thrivability Newsletter — quarterly_

Suncoast Campaign for Grade-Level Reading (SCGLR) Newsletter — monthly_
TPFE External Newsletter

We welcome your thoughts or any questions. Connect with us at thepattersonfoundation@gmail.com
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