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The Patterson Foundation’s Nonprofit Thrivability initiative shares opportunities for
organizations to strengthen their mission impact by embracing a thrivable operating
model. Nonprofit Thrivability works by connecting nonprofits with expertise and
resources to learn concepts like strategic decision-making while adopting and
implementing entrepreneurial principles to generate the revenue necessary to
support and expand their operations.

Hello Nonprofit Leaders,

Welcome to The Patterson Foundation (TPF)’s quarterly Nonprofit Thrivability
update. You’re receiving this newsletter because you've participated in one or more
of TPF’s Nonprofit Thrivability initiatives, such as Fueling Dynamic Fundraising,
Margin & Mission Ignition, or Advancing Mission Thrivability, now a closed

initiative, emerged to aid in strategic decision-making during COVID.

What does “Thrivability” mean to TPF? Thrivability goes beyond mere sustainability
—it’s about evolving, strengthening, and continuously adapting to create lasting
impact. While sustainability focuses on maintaining an organization’s existence,
Thrivability is about growing and innovating to maximize mission impact.

As TPF creates opportunities for regional nonprofits to invest in themselves to
strengthen the impact their work has in the lives of the people and communities they
serve, we want to keep you informed and engaged! By embracing thrivable
practices, you’re not only strengthening your organization’s financial foundation,
you’re enhancing your ability to create meaningful change in our communities.

In this edition, we’re spotlighting Fueling Dynamic Fundraising and Margin & Mission
Ignition, which together form a comprehensive framework to help organizations
thrive. We’re also thrilled to share upcoming opportunities to engage with these
initiatives and explore topics relevant to making an impact in today’s rapidly evolving
environment.

Fueling Dynamic Fundraising Margin & Mission Ignition
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About the Initiative: With Fueling
Dynamic Fundraising, TPF is creating
opportunities for nonprofits to
improve their fundraising practices
because stronger fundraising leads to
increased mission impact.

For more information, contact
FDF initiative lead Sara Leonard.

Apply for Fueling Dynamic
Fundraising & The Fund Raising
School Courses

TPF's FDF initiative, in partnership
with Indiana University Lilly Family
School of Philanthropy's The Fund
Raising School, is excited to offer two
fully funded, in-person fundraising
courses to help nonprofits enhance
their fundraising practices and
increase mission impact.

Fundraising Course Offerings:
Principles & Techniques of
Fundraising / In-Person / Sarasota,
FL

e Tuesday, June 3 through
Friday, June 6, 2025. Courses
from 8AM — 5PM each day

Fundraising for Small Nonprofits /
In-Person / Sarasota, FL

e Tuesday, June 17 through
Wednesday, June 18. Courses
from 8AM — 5PM each day

Information Session: Attend a
webversation on Monday, March 24
to learn more and ask questions.

About the Initiative: By supporting
Margin & Mission Ignition, TPF is
providing the opportunity for
nonprofits in our region to learn about
earned-income opportunities.

For more information about MMI,
contact senior consultant Michael

Corley.

Boost Your Nonprofit’s
Unrestricted Income and Mission
Impact: Explore Possibilities to
Launch or Grow an Entrepreneurial
Venture

To help nonprofits explore these
possibilities, TPF’s MMI initiative is
launching a three-part Learning Lab
series designed to equip leaders with
the knowledge and tools needed to
strengthen their organizations
through earned income ventures.

1. The first Learning Lab in this
engaging series, Exploring
Earned Income Possibilities,
will take place virtually on
Wednesday, March 19, 2025,
from 10:00 am to 12:00 pm
EST via Zoom. Register here.

2. Learning Lab #2 (in-person):
Think You're Ready for Earned
Income? On April 16, 2025,
from 8:30 am-2:00 pm EST

3. Learning Lab #3 (virtual):
Business Planning for
Nonprofits on May 14, 2025,
from 10:00 am-12:00 pm EST

To learn who should attend or why
one should attend, click here. For
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Register here for a Zoom discussion more information and to register, click

about the initiative. Note: attendance here or contact Josephine Eisenberg
at an info session is not required to at josephineTPF@gmail.com.
apply.

Why Should You Attend a Lab? Lisa
Learn more about eligibility Intagliata, CEO of Resilient Retreat,
applications and deadlines here. and Richard Russell, General

Director of Sarasota Opera, share
how what they learned at the Lab
helped them thrive!

This Quarter’s Podcast

Exploring the Impact and Mechanics of Fueling Dynamic Fundraising

In this Beyond The Blog podcast, TPF Fellow Ericia Henry interviews Sara Leonard about
TPF's FDF initiative. Sara provides an overview of FDF's history, purpose, and primary
audience. She also shares insights into what sets this initiative apart from similar
programs, offering listeners a unique perspective on its distinct approach and impact.
Watch here or listen here (~11 minutes).

Nonprofit Resource Spotlight: The Nonprofit Job Bank supported by
the Community Foundation of Sarasota County

Whether you're seeking a new nonprofit position or you want to post an open
position at your organization, consider using the Association of Fundraising
Professionals Southwest Florida Chapter's Job Bank, supported by the Community
Foundation of Sarasota County. To post a position, submit one paragraph in a Word
or PDF document and include a link to a full job description document. Job postings
are forwarded to AFP chapters and nonprofit individuals throughout Florida.

Learn more here.
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Suncoast Digital Connect: Webinar Series #3: Al Tools and YOU!

This insightful session focused on moving beyond the experimental phase of Al and
unlocking its full potential in writing, communicating, marketing, and creating content.
Kevin McNulty covered how Al tools like ChatGPT, Gemini, and Midjourney can
enhance productivity, improve quality, and streamline your workflow with real-world
applications. Don’t miss the opportunity to stay ahead in the Al revolution—gain
hands-on experience and be prepared for the future of Al integration by watching
this webinar!

Watch Webinar Series #3: Al Tools and YOU! here.

GenAl in Action: Impact and Possibilities

Open January 6, 2025 — March 24, 2025

Unlock the full potential of Generative Al (GenAl) with the self-paced GenAl in
Action: Impact and Possibilities micro-course from the University of South Florida.
Whether you’re curious about the basics or ready to supercharge your productivity,
this free course is your gateway to understanding and using GenAl in meaningful
ways, including leveraging GenAl thoughtfully and ethically.

Learn more here.

Learn more about The Patterson Foundation at thepattersonfoundation.org

We welcome your thoughts. Connect with us at thepattersonfoundation@gmail.com
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