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The Community Preparedness, Recovery, and Resiliency initiative explores and strengthens the
efforts of people, organizations, and communities in navigating disasters.

Community Preparedness, Recovery, and Resiliency Newsletter
Catalyzing Engagement as Disasters Swirl

A Moment of Reflection

As this newsletter goes on publication, we continue to consider the impacts of the many
disaster events that have impacted communities across the nation. From hurricanes to
wildfires to landslides to floods, all are a powerful reminder of the delicate balance
between human development and nature's force.

These disasters leave behind a trail of loss, homes destroyed, and families displaced.
Despite a profound physical and emotional toll on these communities, we again see the
incredible stories of resilience and hope. As we have seen time and time again,
communities are banding together to support each other, offering shelter, resources, and
emotional support amid the tears. First responders, working under extreme conditions, put
their lives on the line to protect the lives and properties of others, while second responders
have begun the hard work of cleaning up and rebuilding communities. The continuous
recovery efforts, while daunting, reflect the power of human determination in the face of
disaster.

These shared experiences serve as a call to action. Across the country, these events, as
did our recent hurricanes, highlight the urgent need for sustainable development, strong
building practices, and investment in mitigation. Each event reminds us that the solutions
to these crises are not just about combating weather but also about addressing the
underlying causes—whether through wise rebuilding, urban planning, or disaster
management. Incorporating lessons learned into our actions is paramount for communities
committed to a more sustainable and compassionate way of living.

Simple Acts of Kindness: Team Rubicon
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There’s something indescribable about stepping into a stranger’s life on one of their
worst days and being able to make it just a little bit better. Strangers welcomed us
with open arms, offering food, prayers, and sweet tea. And there we were, a group of
volunteers with chainsaws and an abundance of heart, ready to do whatever it took.
It's humbling to witness the power of community, and I'm beyond grateful to have
been part of it. My back might still ache from all the heavy lifting, but it's a reminder
of the incredible work we did together! — George Cavallo, Team Rubicon

Get Ready!

Look now at your family or business disaster plan — what changes need to be made to
ensure you are ready and able to respond to whatever disaster impacts our communities?
Check your insurance coverage. Call your insurance agent to see if there are any gaps in
your current coverage. Flood insurance can be purchased even if you don't live in a flood
zone.

What about the exterior of your home or business? Do you have impact-resistant
windows? If not, how will you ensure you won't lose the battle against high winds or flying
debris?

How well can your garage door handle high winds? Simple upgrades could make it
stronger. Consider what you can do now while the weather is calm!

Building Your Disaster Supplies Kit Month By Month

Hurricane preparedness is more than just last-minute scrambling. With a thoughtful six-
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month plan, you can build a comprehensive supply kit to keep your family safe and
comfortable during and after the storm. Here's a step-by-step guide to help you get started.

Month 1: Water and Food

Start by focusing on the essentials. Purchase bottled water and non-perishable food items.
Aim for at least one gallon of water per person per day for a minimum of three days, but
ideally, you want to consider having a two-week supply. Stock up on canned goods, dried
fruits, nuts, and other shelf-stable foods. Remember a manual can opener!

*Helpful hack: Water does not have to be purchased. You can use containers you already
have on hand (especially big ones from bulk food stores) to fill with water. Focus on saving
old bottles and containers to fill up when the time comes.

Month 2: Medical Supplies and First Aid

In the second month, concentrate on medical supplies. Assemble a first aid kit that
includes bandages, antiseptics, pain relievers, and any prescription medications you or
your family members may need. Consider adding a thermometer, tweezers, and a basic
first-aid manual.

Month 3: Tools and Safety Items

This month, gather tools and safety items. Include a flashlight, extra batteries, a multi-tool,
duct tape, plastic sheeting, and a whistle to signal for help. A battery-powered or hand-
crank radio will be crucial for receiving updates during a power outage.

Month 4: Personal Hygiene and Sanitation

Focus on personal hygiene and sanitation supplies. Stock up on items like soap, hand
sanitizer, moist towelettes, garbage bags, and plastic ties. Don't forget feminine hygiene
products, diapers if you have young children and any other specific needs your family
might have.

Month 5: Important Documents and Cash

Gather and protect important documents such as insurance policies, identification, bank
account records, and emergency contact information. Store these in a waterproof, portable
container. Also, set aside some cash in small bills, as ATMs and credit card machines may
not be operational during a power outage.

Month 6: Comfort and Entertainment

Finally, consider comfort and entertainment: pack blankets, sleeping bags, and pillows for
each family member. Include books, games, and activities to keep everyone occupied
during the storm. If you have pets, make sure you have pet food, water, and any
necessary supplies.

By breaking down the preparation process into manageable monthly tasks, you can build
a comprehensive hurricane supply kit without feeling overwhelmed. Stay proactive and
ensure your family is well-prepared for any storm that comes your way!

Meet the CPR-R team!




Clara Alvarez Renée Isrel Leah Verier-Dunn Karen Windon

The work of the Community Preparedness, Recovery, and Resiliency (CPR-R) initiative is
to connect with people, organizations, and the community. We are excited to announce
the newest members of our CPR-R initiative team. This dedicated group of professionals
will work in DeSoto, Manatee, and Sarasota counties to engage with local communities,
learn about their aspirations, and develop collaborative strategies to enhance disaster
resiliency.

The CPR-R team includes Clara Alvarez — DeSoto County, Renée Isrel — Manatee County,
and Leah Verier-Dunn — Sarasota County. Led by initiative lead Karen Windon, these team
members bring a variety of disaster experiences and are each passionate about building
stronger, more resilient communities. They will work closely with residents, local leaders,
and stakeholders to understand each county's unique needs and priorities, ensuring that
the voices of those most affected by disasters are heard and incorporated into our
preparedness and recovery strategies.

The CPR-R initiative aims to leverage the lessons learned from recent hurricanes and
other natural disasters to create actionable plans that strengthen disaster readiness,
recovery, and long-term resiliency. By focusing on community-driven solutions, the
initiative will help create opportunities for all residents to thrive in the face of future
challenges.

We are also still seeking a Community Connector to join our efforts in Charlotte County. If
you know someone with a passion for community engagement and disaster resiliency in
that area, please encourage them to reach out to Karen at kwindontpf@gmail.com.

We are excited about the collaboration ahead and look forward to working together to
make our communities safer and more resilient.

Hope Pathways of Manatee County Launches Long-Term
Recovery Group to Build Resilience and Hope After Disasters

Hope Pathways of Manatee County is proud to announce the creation of its Long-Term
Recovery Group (LTRG), with a mission centered around community cooperation,
communication, coordination, and collaboration. This initiative is designed to assist those
affected by disasters and rebuild resilience and hope within Manatee County.

The LTRG held a meeting on Tuesday, February 18, featuring a panel of experts from
organizations such as the American Red Cross, FEMA, Volunteer Florida, and FLVOAD.
The panelists shared their insights on how Long-Term Recovery Groups function and their
vital role in helping communities recover after a disaster.

Hope Pathways of Manatee County LTRG is steadily progressing. A director is in the
process of being hired to lead the group, while Loving Hands Ministries will serve as the
fiscal agent. The bylaws for the group are complete, paving the way for a smooth
operational launch.
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Next, the LTRG is moving forward with establishing essential committees that will help
carry out its work. These committees will focus on key areas, including:

Construction Management

Volunteer Management

Unmet Needs

Emotional & Spiritual Care

Disaster Case Work & Disaster Case Management

By assembling these committees, the LTRG aims to ensure that every aspect of recovery
is addressed, from immediate needs to long-term rebuilding. Through cooperation and
collaboration with local and national organizations, Hope Pathways is committed to
strengthening the community’s resilience and providing hope to all those affected by
disasters.

Cope, Adapt, Innovate
The Patterson Foundation understands that the recovery process following a disaster or
unexpected challenge includes three distinct phases:

Cope Adapt Innovate

Cope: Following a disaster or unexpected challenge, we first focus on ensuring our safety
and addressing the immediate needs essential to survival.

Adapt: Getting accustomed to the reality of living with the situation, we adopt new
systems and methods to create stability.

Innovate: Using imagination combined with a possibility mindset, we discover fresh ways
to live, work, and play.

Stay connected with The Patterson Foundation! Sign up for newsletters to explore
inspiring initiatives and impactful stories.
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Phases of CPR-R

In the Discovery Phase, we will connect with and learn to identify existing community
resources related to community engagement in the disaster preparedness, recovery, and
resiliency arenas. Additionally, we will connect beyond our four-county region to identify
programs and efforts to be replicated locally and create spaces for others to collaborate.

In the Sharing/Engagement Phase — we will engage people, organizations, and
communities as we share our learnings.

In the Action Phase — We will strengthen our communities’ disaster preparedness,
recovery, and resiliency in various ways.

We welcome your thoughts or any questions. Contact Karen Windon at kwindontpf@gmail.com.
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